
Delivering value by applying project management to negotiate the complexities of
capital, time, strategic and resource constraints is a challenging task. We manage
this challenge by applying best practice Project Management principles, supported by
the right methodology to select the best fit-for-purpose project approach to lead and
support projects and project teams from Study through to Implementation Phases.

VBKOM delivers value-creating projects through the utilization of internationally
accredited Project Managers with cross-disciplinary (technical and industry)
experience backed by industry accreditation, participation and affiliation. 

We follow a progressive project development methodology, aligned with the client
requirements while complying with industry standards and best practices.

Capability Statement
Project Management Consulting and Project Controls
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Project Consulting (Piloting the plane)

Project Controls (Managing the control tower)
Project controls are the mainstay of any project and actively supports all the phases
of the project from initiation, through planning and implementation to closing.

Our range of project controls services will ensure that your project is scoped and
planned correctly, that process controls are in place, and critical documentation is on
hand to enable your business team to make key decisions based on real-time data.

Project managers and their teams will benefit from our key strengths: team
integration, tailored methodologies, and a disciplined, proactive approach to
monitoring and quality deliverables.
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Leading Study Type Projects (Concept, Pre-Feasibility
and Feasibility
Integrated Controls Development and Management

Analysis of the business case and strategic intent

Our Construction, Study, Controls and PMO specialist service offerings are customisable to support you
with the following:

Our Customised Services
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Concept to Feasibility Phase Project Management

Identification and sourcing support of specialist
consultants
Integration of owners and consultant team

Leading execution of specialist studies, data
gathering and analysis
Status monitoring, reporting and stakeholder liason

Competent persons review and sign-off

Assurance and Investment Review preparation and
Support

Establish the Construction Project Team

Managing Quality Control and Assurance

Perform Integrated Schedule and Cost Control

Execution Project Management

Manage Health and Safety processes

Manage Sub-contractor inputs

Progress Reporting, status updates and forecasting
Commissioning and Operation Handover 

SMME Training and Project Management Skills
Development
Mentoring and Coaching in Project 
 Management Processes

Training, Coaching and Development

Project Management Accreditation Courses
through ProjectPro, a VBKOM Company



Our projects and clients are supported by our in-house, customised Project Management Office (PMO)
according to the following framework:

Our Project Management Office Approach
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PMO



PMO Design

PMO requirements and process definition

PMO design, set-up and implementation

Project Controls Management
Cost estimation, tracking, reporting

Schedule development, progress tracking
and reporting
Risk identification and management

Quality assurance and management

Document control

Project resource planning and allocation

Project Administration and Support 
Risk, action, issue and decision registers
Meeting management

Communication and integration

Management Services
Portfolio and project management
Portfolio and project reporting

Project benefit analysis
Portfolio health tracking
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Commodity Client Name Project Description Year

Coal Exxaro Project Controls Support Services 2022

Chrome Jabali Mining Contractor Maturity Assessment 2022

Iron Ore Kumba Iron Ore Stockyard Visualization Project 2022

Iron Ore Kumba Iron Ore Stacker and Reclaimer Project 2022

Iron Ore AMSA Thabazimbi Vanderbijl PFS 2021

Zinc Black Mountain Mining Debottlenecking/Upgrading Concentrator Project 2021

Iron Ore Kumba Iron Ore Geoscience Document Controller 2021

Iron Ore Kumba Iron Ore Sishen BMS Operational Readiness and Risk Support 2021

Iron Ore Kumba Iron Ore Technology - Project and Admin Support 2022 2021

Manganese Tshipi e Ntle Mining Contractor RFQ & Audit 2021

Iron Ore Kumba Iron Ore Slimes Integration Study Finalisation 2021

Bauxite GAC Quality Audit 2021

Diamonds De Beers Underground Project - Logistics and Workshop Strategy 2020

Cobalt Worley ERG - Competent Persons Report 2020

Iron Ore Khumani Construction Management Mentoring 2020
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VBKOM's Industry Experience
Our footprint stretches across the African continent, our most recent projects include:



Please visit our sites to find out more:

VBKOM website, social media and ProjectPro website:
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B-BBEE & ESG Commitments
VBKOM is a B-BBEE Level 1 contributor and prides itself on the advancement of B-BBEE and
ESG (Environment, Social, and Governance) goals, such as these recent initiatives in 2019 and
2020:

As part of the Youth Employment Scheme (YES) Programme VBKOM has employed two
(x2) graduates to help build their careers.

VBKOM has concluded a joint-venture (JV) and formed Sehlare Sa Meetlwa, a local 51%
black-owned company in the Northern Cape.

VBKOM also contributes to the local community through charity organisations, i.e.
CancerSA and Ki-Deo Children’s Home
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https://www.vbkom.com/
https://www.linkedin.com/company/vbkom-consulting-engineers/
https://www.facebook.com/VBKOM/
https://projectpro.co.za/

